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F O R E W O R D  

D E B O R A H  A S I K E I T  -  B O A R D  C H A I R P E R S O N

The year 2021 was vastly challenging for both women and gir ls  and
the community I r ise Inst i tute East Afr ica works with .  I t  also
demonstrated how resi l ient we can be by working together to adjust
with the unant ic ipated publ ic health and social  economic
emergencies or challenges associated with the global  covid-19
pandemic.  In our community,  women and gir ls  have undoubtedly
been affected in different ways.  Moreover,  students and pupils were
locked down due to closure of  schools leading to another epidemic
of teenage pregnancies.  

The recent UN populat ion study found that a total  of  354,736
teenage pregnancies were registered in 2020,  while 295,219 teenage
pregnancies were registered between January to early September
2021.  This is  a cal l  to act together in shaping gender response
mechanisms that protect women and gir ls ,  and their  future,  and for
funders to enhance support  to menstrual  health organizat ions.  In
2021,  we launched the 10 mil l ion Futures report  on the impact of
covid-19 among women and gir ls  dur ing menstruat ion,  the f indings
revealed that gir ls  traded sex for pads,  lacked information on
menstruat ion and some were forced to get marr ied from their  f i rst
per iod.  Gir ls  should be supported with information and ski l ls  to
make r ight and appropriate decis ions.  

In the same year,  we launched our f i rst  cal l
for  small  grants to grassroots organizat ions
championing menstrual  health at  the
grassroots .  7 grantees have benefited and
impacted communit ies in Kenya,  and Uganda.
We worked with our s ister organizat ion to
establ ish the Period Equal i ty Network,  in East
Afr ica,  the network has 90 member
organizat ions from Uganda,  Kenya,  Tanzania,
Rwanda and Burundi .  We establ ished and/ or
strengthened var ious platforms such as “The
Period Equal i ty Network”  -  TPEN that provide
an opportunity to work together .  We must
embrace the power of  a group of organized
networks of  women.  We remain focused on
this journey to menstrual  freedom. 
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M E S S A G E  F R O M  T H E  R E G I O N A L
D I R E C T O R

L I L L I A N  B A G A L A  -  R E G I O N A L  D I R E C T O R

I  am yet excited again to share 2021 year ’s  Annual Report  with you.  With the hit  of  the second
wave of COVID-19,  what a year i t  was to register and create such massive impact around the
communit ies I r ise Inst i tute East Afr ica works.
For us in the menstrual  health and hygiene sector ,  i t  was a double test ing of our innovat ions to
ensure safety and provis ion of  menstrual  health solut ions for thousands of gir ls  who r isked to
drop out of  school for  inabi l i ty to access menstrual  products .  The pandemic caught us off  -
guard but we readjusted to co-opt and del iver in prevalent new modes.  The real izat ion of
systemic menstrual  inequity in our communit ies with school closures due to lockdowns
exposed the other social  structures that could help expose the unf inished business of  our
movement.
At I IEA,  we rol led up our sleeves and got to work,  more inspired than ever to advance the
menstrual  health r ights and well-being of gir ls  and young women most oppressed in
communit ies .  I ’m so proud of what I IEA achieved last  year in promoting period posit ive
communit ies support ive of  the gir l  chi ld .  We engaged in collaborat ive advocacy around to
advance the menstrual  health issues in our communit ies and worked with our per iod equal i ty
network members from the grassroots to mobil ize communit ies to care for the gir l  chi ld with
menstrual  products l ike reusable pads,  and menstrual  cups.  Your support  of  our mission has
meant the world to our team and the communit ies we serve.
I  remain motivated by I IEA’s v is ion for a future where no woman or gir l  is  denied to reach their
potent ial  because of per iods.  This Annual Report  is  a testament to our collect ive community
power and together,  we can bui ld a world in which women are unl imited by per iods.  
I t ’s  our great honor to contr ibute to this movement collect ively .
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IR ISE  INST ITUTE EAST  AFRICA

Where we are

TODAY

INTRODUCTION
Irise Institute East Africa is a gender responsive sexual and reproductive health agency

working with local and international partner organizations to strengthen sexual and

reproductive health rights of women and girls. During the course of the year, Irise East

Africa amidst global challenges remained an advocacy voice ensuring that sexual and

reproductive health and rights form an integral part of the development discourse that

must not be overlooked. Without sufficient access to menstrual health support,

women may not only suffer serious health complications, but they may also

experience stigma and rejection from the community and loss of dignity. In addition,

lack of menstrual health supplies can limit the mobility of women and girls, thus

negatively affecting their ability to access to required basic services including

education, health services, and livelihood opportunities.

Amidst the operational challenges throughout 2021, Irise East Africa with its

implementing partner organizations in the country planned strategically and

innovatively to ensure the continuation of essential sexual and reproductive health

services to the menstruating women and girls. With support from our funders, Irise

implemented a number of interventions to fulfil the menstrual health and hygiene

needs of vulnerable women and girls in our project areas. 

This section of the report highlights our interventions and success realized during the

course of the year.
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MENSTRUAL HEALTH
EDUCATION AND

PRODUCT DISTRIBUTION
PROGRAM.

"With support from Irise International and
through the Period Positive Schools project, 9

primary schools were reached with
information on supporting girls living with

disabilities on management of MH."

In the 9 schools, 1000
girls, and boys of ages

8 – 15 were reached
with MH sessions and

distributed 900
reusable products.
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

With f inancial  support  from The Cova Project ,  I r ise Internat ional  and the Afr ica Women Development Fund,
I IEA cont inued to scale up implementat ion for menstrual  health educat ion and product distr ibut ion
components in the distr icts of  J inja ,  Kumi,  Sorot i ,  Wakiso,  Kabale and Rukiga respect ively .  The MHE sessions
and community engagements aimed at providing accurate information for gir ls ,  young women and
community members on MH, rais ing awareness on the exist ing challenges that gir ls  face in their  social  l i fe as
they menstruate and addressing social  norms and taboos surrounding MH as we contr ibute towards creat ing
a menstruat ion fr iendly environment,  both in schools and communit ies especial ly after the COVID -19
pandemic impact .  

In 2021,  I IEA’s menstrual  health program was rol led out in 24 schools,  5 secondary and 19 pr imary schools in
Jinja distr ict  Uganda reaching a total  of  9495 gir ls  and boys were reached with menstrual  health educat ion
sessions,  7210 gir ls  benefited with menstrual  health solut ions/products,  f low cups for secondary school gir ls
and reusable pads for pr imary schools and  150 school administrators including senior women and men
teachers,  matrons,  career masters/ mistresses.  9 pr imary schools are new sites for  the project and i t  is  the
f irst  t ime they are being engaged in menstrual  health programs.  Our pr imary focus in al l  these schools was
to del iver menstrual  health educat ion,  provide sanitary products,  tra in the teachers as tra iners of  MH and
engage community members and leadership structures.  

Through the Period Posit ive Schools Project in the 9 pr imary schools,  we shed l ight on support ing gir ls  l iv ing
with disabi l i ty .  This in i t iat ive was specif ical ly under I r ise Internat ional .  While the Cova Project support
reached out to 13 schools ;  Tomorrow is different project supported by AWDF is covering 25 schools .  With
support  from Ir ise Internat ional  and through the Period Posit ive Schools project ,  9 pr imary schools were
reached with information on support ing gir ls  l iv ing with disabi l i t ies on management of  MH. In the 9 schools,
1000 gir ls ,  and boys of  ages 8 – 15 were reached with MH sessions and distr ibuted 900 reusable products .



320 boys and 548
girls from 10
schools received
menstrual health
education and the
548 girls each
received a pack of
reusable sanitary
pads. 

Giveaways:

46 teachers from
10 schools took
part in a refresher
MHE training. 

MHE Training:

322 women and
238 men were
reached with
menstrual health
education
messages
through door-to-
door
engagement by
community
champions.

Engagement:

883 people that comprised of  girls, boys,
women and men reached through
community replace activities by trained
champions who conducted 5 outreaches.
The community champions lead behavior
change aimed at challenging stigma and
taboos, clarifying on myths and
misconceptions whilst encouraging the
development of a gendered and supportive
environment for women and girls during
menstruation.

Outreaches:

Specific Achievements 
DFID supported Menstruation Friendly Schools Project.

IRISE INSTITUTE EAST AFRICA

D F I D  s u p p o r t e d  I I E A  t o  i m p l e m e n t  a  1 2 - m o n t h  p r o j e c t  t i t l e d  M e n s t r u a t i o n  F r i e n d l y  S c h o o l  P r o j e c t .
T h e  p r o j e c t  a i m e d  a t  c r e a t i n g  m e n s t r u a t i o n  f r i e n d l y  a n d  s u p p o r t i v e  s c h o o l s  f r e e  o f  s t i g m a  a n d
a s s o c i a t e d  i l l s .  A s  a  r e s u l t  o f  t h i s  i n t e r v e n t i o n :
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

A ) P E R I O D  P O S I T I V E  S C H O O L S  P R O J E C T :

Period posit ive schools is  a project ,  an approach and a strategy of protect ing l ives and safeguarding
futures through support ing gir ls  in school .  I t  targets to reduce st igma, shame and embarrassment by
normal iz ing per iods through open conversat ion,  and ensuring that both boys and gir ls  are educated
equally .  In i ts  ent irety,  per iod posit ive schools involve:  bui lding on a comprehensive approach to
ending Period Poverty by:  invest ing in provis ion,  infrastructure,  knowledge,  and challenging st igma;
provis ion of  washable sanitary pads to pupils  of  menstrual  age;  support ing teachers to equip their
pupils  with knowledge on menstrual  health,  hygiene and reproduction and bui lding pr ivacy-screened
changing faci l i t ies to enable gir ls  to manage their  per iods without embarrassment .

The mobil izat ion was done through churches,  community radios and door to door .  As a result ,  319
gir ls  (186 from BBFS schools 59 Nkondo ,73 Mafubira,  54 Kyomya and 133)  were reached with MH
information and also provided with re-usable pads.  Among these,  3 were gir ls  with disabi l i t ies .  MHE
sessions were further extended to a total  of  608 gir ls ,  414 from BBFS schools ;  Bubugo 99,  Butangala
54,  Namaganga 90,  Buyengo100 and Iwololo71 and 194 gir ls  from the community including 2 gir ls
with disabi l i t ies The intervent ion has contr ibuted to increasing school attendance for gir ls ,
increasing knowledge on management of  per iods without shame and leading to creat ion of  per iod
support ive environment in schools .



Enrolled 9 out of targeted 15
schools in the
vulnerable/marginalized
schools with disabilities list
identified by the Inspector of
schools Jinja District.

Enrollments:

18 local community
members with links to
the intervention schools
were trained as
menstrual health
community champions
so as to increase access
to menstrual health
education and
sensitization in schools
and communities. The
community champions
have provided MHE to
approximately 720 both
in school and out of
school children.

Training:

322 women and 238 men
were reached with menstrual
health education messages
through door-to-door
engagement by community
champions.

Education:

18 local community members with links to the intervention schools
were trained as menstrual health community champions so as to
increase access to menstrual health education and sensitization in
schools and communities. The community champions have provided
MHE to approximately 720 both in school and out of school children. 

By the end of 2021, Period Positive Schools reached to 900 girls from
9 primary schools with MHE and reusable pads. Despite limitations
imposed by Covid19 restrictions, the community champions and local
leaders continued to mobilize communities to support MHM agenda
and activities. IIEA coordinated with Head Teachers, Community
champions and LC1 Chairpersons of 3 schools under BFFS ie; Nkondo,
Mufubira and Kyomya primary Schools to mobilize for the MHE
sessions and product distribution.

Outreaches:

Specific Achievements 
Period Positive School Project.

IRISE INSTITUTE EAST AFRICA

T h r o u g h  t h e  P e r i o d  P o s i t i v e  S c h o o l  P r o j e c t ,  I I E A  h a s  a c h i e v e d  t h e  f o l l o w i n g :
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Snapshot of period positive schools projects in numbers:

548
Number of girls that
received menstrual
flow cups

82
Teachers trained
in MHM

24
Total schools engaged

2,911 Girls & Boys
Number of pupils
reached with
Menstrual Health
Education

18
Community
Champions
trained

500
Number of girls that
received reusable
pads

09
New schools enrolled in to Period Positive Schools Project



I R I S E  I N S T I T U T E  E A S T  A F R I C A

Top left and Bottom Right: Girls from Mafubira & Kimaka Jackson champion Kyomya
Primary Schools excited after MHE sessions & pads distribution. Top right and bottom
left: Girls from Buyengo & Butagaya primary School in MHE session.

Assets from the Period Positive
School Project.



My first-time experiencing periods, I was 12 years, it was at night and I was very scared
since I had no idea of what was happening, I cried throughout the night but feared to
wake my parents. The following morning, I told my mother who bought me pads. Apart
from buying me pads and teaching me how to use them, she did not explain to me
what was happening, this left me with a lot of questions in my head but I later hard it
from my friends. Till now I feel embarrassed discussing periods because it is private.

F I R S T  P E R I O D  E X P E R I E N C E :  A  B E N E F I C I A R Y

MAGERO SYLVIA 14 YEARS MAFUBIRA PRIMARY SCHOOL UNIT OF DISABILITY.

1 6

QUESTION: WHAT WAS YOUR FIRST EXPERENCE WITH PADS?.
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

B ) T H E  C O V A  P R O J E C T :

The Cova Project supports I IEA to provide menstrual  cups and menstrual  health educat ion to gir ls  who
menstruate in selected schools and communit ies in the distr icts we operate in .  This is  done in an effort  to
help br idge the 24 to 30-day school attendance gap due to menstruat ion.  I IEA works with local  partner
grassroots organizat ions to distr ibute the menstrual  cups and educat ion mater ials specif ical ly ta i lored to the
communit ies we are impacting.  I IEA has therefore distr ibuted educat ional  mater ials ,  with accurate visual
representat ion of  the gir ls  to bui ld their  conf idence as they strengthen their  knowledge around personal
health and development.  

Through the Cova project ,  the fol lowing results have been attained:  I IEA del ivered MHE sessions to 9 gir ls ’
secondary schools around Jinja,  Wakiso and Kumi distr icts respect ively using the f low cup as an alternate
product for  per iod management that has a gestat ion per iod of 10 years .  Through this in i t iat ive,  the gir ls  have
been empowered and supported to go through school safe and able to manage their  per iod with dignity .



IIEA conducted feedback sessions at St. Stephen SS Budondo, St. Gonzaga and Kakira
High schools where 50 students were engaged in the exercise. The purpose of the
feedback sessions was to generate girls’ experiences in using menstrual cups, assess
relevance of MHE content provided, identify best practices, key challenges and lessons
learnt. Some of the feedback was that the school teachers were supportive to the girls
by clarifying information on MHM. Furthermore, the feedback was that girls were no
longer feeling anxiety on using a new product. They also gained assurance and
confidence and never worried about how to get pads for the next period. All this
feedback is said to contribute to improving girls’ education at its resultant outcomes.

IIEA in partnership with the Cova Project organized and held the flow cup virtual
conference in September 2021 drawing participation of over 300 participants
from Uganda, Kenya, Rwanda, Tanzania, Burundi as well as others from Europe,
USA, Australia. The virtual conference enabled IIEA show case its expertise in
MHM and also reached out to different communities of practice in MHM
programming.

Working with our girl power
centered grassroots partners i.e.,
Ask8 CBO and Awesome Mind
Speaks and using the Cova project
manual, 1,200 secondary school
girls from Jinja, Wakiso and Kumi
were reached with MHE sessions.

700 girls in Jinja schools were supported
with flow cups to enable them manage
their periods while a further 150 girls in
Kumi, and 150 in Wakiso respectively
were supported with flow cups. This has
enabled IIEA to meet its target of
reaching 1,000 girls with menstrual cups. 

What makes you unique

Key Achievements

IRISE INSISTITUTE EASTAFRICA

The Cova Project



I R I S E  I N S T I T U T E  E A S T  A F R I C A

Secondary school girls with their flow cups after the MHE sessions in Jinja and Kumi
Districts.

More assets from the Cova Project.
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POLICY ADVOCACY
AROUND MENSTRUAL

HEALTH, BUILDING
STRATEGIC

PARTNERSHIPS &
COMMUNICATIONS. 

"Building a network of organizations working
directly with communities around menstrual

health."
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

With the stewardship of  the Program Off icer in charge of Pol icy Advocacy and partnerships,  I IEA advocacy
centered on advancing the r ights of  gir ls  and young women in menstrual  health through bui lding a network of
organizat ions working directly with communit ies around menstrual  health so as to strengthen coordinat ion and
build a cr i t ical  mass of  community of  best pract ice.  Through bui lding partnerships,  a new set of  95 grassroot
organizat ions joined TPEN. Expanding partnerships is  leveraging and widening our reach to the most vulnerable
gir ls  and young women that are most often not reached with development programs.  The pol icy advocacy and
partnership bui lding efforts enabled I IEA to convene several  v irtual  pol icy advocacy meetings with several
stakeholders including partners to def ine advocacy issues to promote menstrual  health in East Afr ica.

Building a network of organizations working directly with communities around menstrual
health.
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

A .  I R I S E  C O V A  C O N F E R E N C E  C O N V E N I N G :  

During the course of the year,  I IEA amplif ied i ts  engagements by undertaking effect ive advocacy on pol icy
and resource pr ior i t ies focusing on menstrual  health r ights for  gir ls  and young women in and out of  school
across Afr ica.  Through these advocacy efforts ,  I IEA in partnership with the Cova Project held the f i rst
menstrual  cup conference on the 30th of  September 2021,  drawing part ic ipants from across the world to
share their  experiences,  learnings and lessons on use and distr ibut ion of  the f low cup.  The conference
brought on board panel ists from Uganda’s Ministr ies of  Health;  Educat ion and Sports ;  Cova project
implementing partners from Malawi ,  Ghana and Liber ia and school gir ls/ benefic iar ies of  the f low cup from
Jinja distr ict  who shared personal  test imonies.  

At  least 200 part ic ipants attended the virtual  conference across the world including Uganda,  Austral ia ,
Sweden,  Kenya,  Tanzania,  India,  UK,  Liber ia ,  Malawi ,  and Ghana among others .  Some of the key
recommendations from the virtual  conference were that :  key stakeholders support  in i t iat ives to popular ize
menstrual  cups use,  increase MHM educat ion for al l  women, mobil ize involvement of  men and boys;
increase advocacy for development of  MHM pol icy and strategic framework to guide nat ional  and local
level  engagement and intervent ions.  The Cova Ir ise Conference blog was publ ished and shared with
different networks.  I t  can be found here.  

https://www.thecovaproject.com/cova-conversations/2021/11/24/the-ir ise-cova-conference-usage-
of-menstrual-flowcups-in-africa

https://www.thecovaproject.com/cova-conversations/2021/11/24/the-irise-cova-conference-usage-of-menstrual-flowcups-in-africa


I R I S E  I N S T I T U T E  E A S T  A F R I C A

Assets from the Irise Cova
Conference Convening.

Conference panelists from different participating
nations during the COVA conference and student
beneficiaries from Jinja District sharing their
experiences on using the menstrual flow cup
during the COVA conference.
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I R I S E  I N S T I T U T E  E A S T  A F R I C A

B .  I N C R E A S I N G  V I S I B I L I T Y ,  E N G A G E M E N T  A N D  D I S C U S S I O N  T H R O U G H  I N C R E A S E D
I N F O R M A T I O N  S H A R I N G  A N D  B E T T E R ,  A C T I V E  C O M M U N I C A T I O N  P L A T F O R M S :

I IEA has registered milestones in i ts  efforts in networking,  communicat ing,  bui lding partnerships,  coordinat ing and
collaborat ing with l ike-minded organizat ions.  This has contr ibuted to increasing our v is ibi l i ty ,  fol lowership and
engagements,  through onl ine discussions,  posts and hashtags that have generated collect ive thinking,  ideas and
act ions on menstrual  health and empowerment of  adolescent gir ls  and young women through our social  media
platforms.  I IEA has been act ive on Twitter ,  Facebook,  LinkedIn,  Instagram and establ ished a mail  chimp for information
shar ing.  Similarly ,  I r ise Internat ional  cont inued to host our blogs with successes from implementat ion.  Our
communicat ion on these social  media platforms has attracted the attent ion of  donors l ike Afr ica Women’s Development
Foundation and leaders in c iv i l  society organizat ions as well  as government departments.

C . ‘ T O M O R R O W  I S  D I F F E R E N T ’  P R O J E C T :  

With funding from the Afr ican Women’s Development Fund,  I IEA off ic ial ly launched the ‘Tomorrow is Different :
Leadership Development for  School and Community Gir ls ’  and Young Women’s Menstrual  Health Advocacy and Gender
Equal i ty promotion in East Afr ica’  project through a breakfast  meeting held on 24th November 2021 at  Protea- Marr iott
Hotel  in Kampala.  The launch was off ic iated by the Woman Member of  Parl iament for  Sorot i  distr ict ,  Hon.  Anna Adeke
Ebaju,  and was attended by over 50 guests including MP for Rukiga distr ict  Hon.  Roland Ndyomugyeni ,  a representat ive
for J inja Distr ict  Woman Member of  Parl iament,  representat ives from Ministr ies of  Health;  Educat ion;  Gender,  Labor and
Social  Development;  members from The Period Equal i ty Network;  adolescent gir ls  and partners from partner and
collaborat ing Civi l  Society Organizat ions.

The key outcome of the meeting was the commitment by Members of  Parl iament to lobby for increased budgetary
al locat ions to MHM, tax exemption on Menstrual  Products and to tackle emerging menstrual  health issues.  The meeting
also resolved that Menstrual  Hygiene and Health is  considered a vital  aspect of  health educat ion to both gir ls  and boys.
Advocacy,  coordinat ion and resource mobil izat ion were also recognized as crucial  for  the successful  implementat ion of
MHM in Uganda.  The launch further recommended that sanitary mater ials should be safe,  hygienic,  comfortable,
appropriate,  affordable,  avai lable,  sustainable,  environmental ly-fr iendly and effect ive.



From the communicating using different social media platforms, IIEA
registered tremendous growth. Mail chimp subscriptions rose from 0
in January 2021 to 200 people by September 2021. Facebook,
Instagram, Twitter and Instagram – Regular updates were posted on
these social media platforms. In the month of September, Twitter
followers increased from 646 to 715, Facebook followers increased
from 422 to 455 while likes increased from 389 to 414, Instagram
followers increased from 87 to 93 followers, LinkedIn connections
increased from 34 to 37. 

COVID-19 Stories E-book Launch., The strengthened collaboration
between Zamara Foundation Kenya, the organizers of the e-book
launch and IIEA will increase awareness on regional challenges
experienced by women and girls during the COVID-19 pandemic. The
experiences documented shall be used for research to influence
advocacy, program designing among others.

The “Girls in Crisis in Uganda and UK” – BBC
Interview was held and aimed at increasing
global awareness about contextual issues
on menstrual health and emergencies that
have affected women and girls during the
Covid-19 pandemic. 

IIEA initiated a Tweet Chat with over 50 non-government
organisations. The tweet chat strengthened our advocacy
engagements resulting in IIEA being invited for a radio talk
show on UBC Red Radio’s “Gender Forum Program”
where the Program Manager and the Partnerships,
Communications & Policy Advocacy Officer discussed the
importance of women’s day and menstrual health
management.

What makes you unique

Key Achievements
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Tomorrow is Different Project



From the communicating using different social media platforms, IIEA registered
tremendous growth. Mail chimp subscriptions rose from 0 in January 2021 to 200 people
by September 2021. Facebook, Instagram, Twitter and Instagram – Regular updates were
posted on these social media platforms. In the month of September, Twitter followers
increased from 646 to 715, Facebook followers increased from 422 to 455 while likes
increased from 389 to 414, Instagram followers increased from 87 to 93 followers, LinkedIn
connections increased from 34 to 37. 

IIEA in partnership with the Cova project on 30th September 2021 successfully
convened the 1st annual virtual conference on the usage of menstrual flow cups
under the theme, “Looking back; Managing menstruation using flow cups.” 200
participants from over 10 nations around the world participated in the virtual
conference.

Tweet chat on Parent - Child Sexuality
communication and its contribution to
SRHR. This was aimed at strengthening
collaboration with Joy for Children
Uganda (NGO) one of our partners and
results from the tweet chat will be used
for supporting programming and
advocacy for SRHR interventions. 

IIEA developed several tools, instruments
and a platform to support its partnership
building efforts such as; developing the
Partnership strategy, designing Period
Equality Membership form, matrix
composed of the partners and a virtual
platform to ease communication,
information sharing and coordination of
and among network members.

What makes you unique

Key Achievements

IRISE INSISTITUTE EASTAFRICA

Tomorrow is Different Project
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Tomorrow Is Different Project -
Launch

Hon. Anna Adeke, Woman MP Soroti committing as an
ambassador after her address to champions Mental
Health work
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D .  L O B B Y I N G  A N D  A D V O C A C Y  M E E T I N G  W I T H  M E M B E R S  O F  P A R L I A M E N T :

IIEA met two Members of Parliament with an aim of gaining and leveraging their support in MHM advocacy. The two Members of
Parliament were the Woman MP Soroti district Hon. Anna Adeke and the MP Rukiga district Hon. Roland Ndyomugyenyi. IIEA
briefed them on “Tomorrow is Different” project and the role of Members of Parliament in advancing the Menstrual Health agenda
for improved policy and practice in Uganda. Other MPs that were engaged virtually include the Woman MP Jinja district, Hon.
Manjeri Kyebakutika, and Hon. Christine Apolot, the Woman MP Kumi district.

E .  T H E  P R O J E C T  I N C E P T I O N  M E E T I N G S  W I T H  D I S T R I C T  L E A D E R S  A N D
B A S E L I N E  S T U D Y  O N  T H E  S T A T U S  O F  M E N S T R U A L  H Y G I E N E  M A N A G E M E N T
A N D  I T S  I M P A C T  O N  G I R L S ’  P A R T I C I P A T I O N  I N  S C H O O L  L E A D E R S H I P
P R O C E S S E S ,  A N D  M H M  P O L I C I E S  I N  U G A N D A :

As a prerequisite before project implementation, IIEA conducted a baseline study for the ‘Tomorrow is Different’ project that is
funded by the African Women’s Development Fund. The purpose of the baseline study was to gather qualitative and quantitative
baseline information on Menstrual Hygiene Management and its impact on girls’ participation in school leadership processes in the
5 project districts. The baseline study collected both qualitative and quantitative data. The findings of the baseline study revealed
that: COVID 19 had disproportionately affected girls than boys in the following ways: Increased sexual and gender-based violence
against girl children in form of defilement, child to child sex, engagement in transactional sex all of which have contributed to the
spike in teenage pregnancies resulting in increased child marriages, loss of lives due to unsafe abortions, increased exposure to
HIV and other STIs. 

The closure of schools also meant disassociation from friends and peers and increased the burden of unpaid domestic work hence
affecting the mental health of the children. The baseline also revealed that many of the girls were not willing to get back to school
due to body changes such as growth in body size and height. Some girls were reported to have been involved in economic
activities that give them direct cash and hence no longer interested in going back to school. Statistics obtained in Kumi district
revealed that 2,100 girls had been impregnated during the lockdown.
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F .  M E E T I N G  W I T H  D I S T R I C T  L E A D E R S  T O  M A P  O U T  T H E  M O S T  V U L N E R A B L E
S C H O O L S :  

I IEA conducted subsequent project inception meetings with leaders in the distr icts of  J inja,  Kabale,  Kumi,  Sorot i  and
Rukiga.  The purpose of the inception meetings was to ident i fy and select the most vulnerable schools to implement
Tomorrow is Different project .  The meetings took place at  respect ive distr ict  headquarters with targeted leaders
including CAO, DCDO, DEO and DIS present .  The object ives of  the meetings were to introduce and or ient distr ict
leadership about the new project ,  negotiate the s igning of Memorandums of Understandings between respect ive
distr icts and I IEA and to select vulnerable schools where the project would be implemented.  
In the respect ive distr icts ,  the fol lowing schools were therefore selected for project intervent ion:  In J inja St  Gonzanga,  St
Stephen,  Magamaga SS (Secondary schools)  and Buyengo and Bubugo pr imary schools .

 In Kumi distr ict ;  Atutur Seed School ,  Ngero Rock High School and Akulony Pr imary school were selected.  Al l  the 5
distr icts had concerns of  spikes in rates of  teenage pregnancies and chi ld marr iages fol lowing the closure of
schools due to COVID 19.  Distr ict  leaders from al l  the f ive distr icts were impressed with the project and i ts
object ives,  and del ighted that the project would play a cr i t ical  role in increasing school retent ion of gir ls  and
building their  conf idence to take up leadership roles.  They therefore committed to render al l  necessary support  to
the project team for effect ive implementat ion.

G .  P A R T I C I P A T I O N  I N  S T A K E H O L D E R S '  M E E T I N G :

I IEA was engaged in a meeting with the stakeholders to share a draft  research report  on the funding for chi ldren and

youth-led organizat ions in Uganda.  From the report ,  areas of  governance,  SRHR and l imited support  to the mental

health of  leaders in organizat ions were ident i f ied.  I IEA was asked to share an organizat ional  prof i le for  future

engagements.  I IEA was also invited to part ic ipate in f i lming for the 16 Days of  Act iv ism documentary by Defend

Defenders.



Participation in the meeting with local government district authorities and headteachers to
select nine schools for the period positive schools

I R I S E  I N S T I T U T E  E A S T  A F R I C A

Jinja District Inspector of Schools addressing
Headteachers of schools on participation in the selection
of period positive schools.



THE PERIOD EQUALITY
NETWORK AND SMALL

GRANTS PROGRAM

TPEN was successfully launched in April 2021 and the
membership has grown to 95 organizations spreading
across East Africa region. They consist of national and

grassroots level. The Network has representation in
the following countries; Uganda, Kenya, Tanzania and

Burundi being subscribed members. 
 

The purpose of the network is to build a community
of best practices, specifically in areas of advancing

Menstrual Health Management, Sexual and
Reproductive Health and Rights, Mental Health,
Women’s Rights, Economic Empowerment and
Improved livelihoods, youth development and

leadership."

Some of the TPEN members during the commemoration
of MH day at Hotel Africana



Membership has grown
from 30 network
members in March
2021 to 80 network
members by
December 2021 and
Seven (7) Executive
Directors from the
Period Equality
Network member
organizations were
recognized and
received awards from
the Ministry of
Education and Sports
as national menstrual
health champions.

Growth:

7 network members
have accessed small
grants to catalyze MHM
interventions at
grassroots level.

Interaction:

TPEN leadership has
created a WhatsApp
group with over 80
members where they
share experiences,
work and have
supported one
Network Member to
hike for change.
Through TPEN, more
organizations have
been connected to
platforms such as the
Youth SDG
Secretariat.

Leadership:

Two Network Members ie
TOUCH Ministries and AICAT
Foundation have been
supported to implement the
Cova Project flow cup
distribution in Wakiso and
Kumi districts with Twelve (12)
Period Equality Network
members were recognized by
the Ministry of Education and
Sports for the tremendous
contribution towards
menstrual health hygiene
management in Uganda. 

Members:

Specific Achievements 
IIEA mid 2021 formed “The Period Equality Network” - TPEN, a robust network with an active membership of over 80
organizations comprised of NGOs and CBOs. TPEN is community of grassroots organizations with period equality
initiatives in East Africa and beyond. The goal of TPEN is to build a movement of best practice among grassroots
organizations to support positive menstrual health/ SRH/ economic empowerment and leadership development for
young women and girls’ initiatives in East Africa and beyond. 

IRISE INSTITUTE EAST AFRICA

S i n c e  i t s  f o r m a t i o n ,  T P E N  h a s  r e g i s t e r e d  t h e  f o l l o w i n g  s u c c e s s e s :

Community:

The Period Equality Network was
recognized in the global
community of organizations
advancing the MHM agenda by
the Menstrual Health Hub in
Uganda which has led to the
setting of the national agenda to
prioritize menstrual health for
women and girls. 
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A . S M A L L  G R A N T S  P R O G R A M  W I T H  S U P P O R T  F R O M  I I - U K  T H R O U G H
W A T E R L O O  F O U N D A T I O N :
With a grant from Waterloo foundation a char i ty organizat ion based in the UK and through the Ir ise
Internat ional ,  I IEA has pi loted small  grants support  to organizat ions in the TPEN that are advancing
menstrual  health intervent ions.  Each of the 5 benefic iary organizat ions received a grant of  $2,000,  after
I IEA conducting a due di l igence process on the 5 organizat ions.  This was done to conf irm and
consol idate legal  and programmatic status of  the 5 organizat ions selected to benefit  f rom the small
grants .

▪The f ive organizat ions that were selected and have benefited from the small  grants project include:
Faraja,  Gir l  Power Connect,  Development Foundation for Rural  Areas and Dodi  Community .

B .  C A P A C I T Y  B U I L D I N G  A N D  I N S T I T U T I O N A L  S T R E N G T H E N I N G :

In i ts  efforts to strengthen organizat ion development processes and project implementat ion in the f ive
grassroots organizat ions,  I IEA program team conducted monitor ing and supervis ion vis i ts  to al l  f ive
benefic iar ies and the fol lowing were key highl ights :  

The advocacy department of  I IEA mobil ized The Period Equal i ty Network members and the f ive grantees for
training on safeguarding and menstrual  health evaluat ion.
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Participants during the virtual training sessions



As a result, 30 Period Equality Network
members and grantees participated in the
Safeguarding and evaluation for menstrual
health training where they were equipped
with knowledge and skills to use in their work. 



ECONOMIC
EMPOWERMENT 

 

"The tailored training was planned to

enhance entrepreneurship skills and provide

the participants with concepts and skills to

meet their specific needs in creating

successful businesses, build capacities of

female entrepreneurs and strengthen their

businesses in preparation for scale up,

increase their insight into the challenges and

barriers girls face accessing the products

and increase access to further investment."

"IIEA conducted 2 –in
person entrepreneurship
tailored trainings for 20

young women
entrepreneurs”



The project profiled
20 young women
business initiatives in
Kampala and Jinja
districts

Profile:

A virtual platform was
formed for the group (20
young women
entrepreneurs) to
coordinate themselves
and share knowledge in
product packaging and
marketing.  A WhatsApp
group with the 20
participants was created
to promote a virtual
space that offers
opportunities to the
entrepreneurs and for
easy mentorship,
coaching, coordination
and communication.

Interaction:

3 podcasts
detailing the
entrepreneurship
stories of 3 young
women are in
preparation stages
being compiled by
Faraja Digital
Africa, a partner
organization that is
a member of the
Period Equality
Network with
experience in
digital storytelling
for selected
businesses.

Podcast:

A three-day tailored training
in business skills and
entrepreneurship
development for 20 young
women was conducted. The
training has gone a long way
in preparing the young
women to get ready to make
breakthrough in the world of
entrepreneurship and
business

Skill Development:

Specific Achievements 
With the financial support from Kulczyk foundation channeled through the Irise International, IIEA was able to design
and implement the Rise-up project, an economic empowerment model that seeks to empower young women in
business around menstrual health with skills to grow their businesses.

IRISE INSTITUTE EAST AFRICA

S p e c i f i c a l l y ,  t h e  f o l l o w i n g  a c h i e v e m e n t s  w e r e  r e a l i z e d  b y  t h e  R i s e - U p  p r o j e c t ;

Training:

A business training for 40
secondary school girls
selected in Jinja with interest
in business has been
conducted. The training
content included:
understanding an
entrepreneur, design
thinking, marketing, product
analysis, pricing, financial
literacy etc 
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Training  for   young  women  entrepreneurs



MONITORING AND
EVALUATION

A base line study was conducted for the new
Period Positive Schools project in 8 schools in
Jinja District. The exercise was a guided self-
assessment groups (10 for girls and 10 boys in

each of the schools). 

A total 160 pupils from
Bubugo, Iwololo, Kyomya,

Buyengo, Namaganga,
Mafubira, Butangala &

Nkondo primary schools
participated in the baseline

study. 
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B a s e l i n e  S t u d y  -  P e r i o d
P o s i t i v e  S c h o o l s

The exercise was a guided self-assessment groups (10 for
gir ls  and 10 boys in each of the schools) .  The basel ine was
used to ascertain the knowledge level  of  the pupils  about
menstrual  health management.  The basel ine results shall
be used to inform I IEA future implementat ion approaches
while i t  engages the learners in different schools .  A total
160 pupils from Bubugo, Iwololo,  Kyomya,  Buyengo,
Namaganga,  Mafubira,  Butangala & Nkondo pr imary
schools part ic ipated in the basel ine study.  The basel ine
collected Pr imary Leaving Examinat ion (PLE) results for
the previous years as a benchmark for comparison with
performance during and after Per iod Posit ive Schools
project implementat ion Menstruat ion fr iendly checkl ists
were also administered during the basel ine to assess the
schools ’  level  of  vulnerabi l i ty .  One of the key observat ions
was that whereas some of the schools have poor
sanitat ion faci l i t ies some did not have faci l i t ies at  al l .  

Girls  participating  in  the  base  l ine

study
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D F I D  E N D  O F  P R O J E C T  E V A L U A T I O N :  

With funding from DFID,  an external  consultant was hired to carry out the endl ine evaluat ion of
Menstruat ion Fr iendly Schools project .  The evaluat ion was designed to evaluate knowledge,  att i tudes,
pract ices/ behaviour on MHE for both the pupils  and the trained teachers .  The external  evaluat ion further
assessed the Impact of  the Menstruat ion Fr iendly Schools project intervent ions on schools and community .
The evaluat ion covered 5 of  the schools are in Buwenge TC and 5 in Walukuba TC in J inja Distr ict .  Local
government leaders,  teachers and community leaders provided Key Informant Interviews while FGDs were
organized for gir ls ,  boys and community members.  Results from the evaluat ion shall  be used to inform
future projects with a s imilar  approach upon receipt of  the f inal  report .  
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IIEA was no exception to the continued spread of Covid19 and its related impact. Uganda

continued being in the lock down as a strategy is prevention and reducing the rate of spread

of Covid19. As a result, school going children continued being at home for a second year

running with exception a few in candidate classes. This further exposed young girls of

menstruating age to further abuse in form of; dropping out of school, high incidence of

teenage pregnancies, initiation into transactional sex as a livelihood, defilement, forced child

marriages and even early deaths due to illegal abortions. This continued to water down some

of the achievements attained by several actors including IIEA in MHM, safeguarding and

SRHR programming.

Uganda continues to lack national MHM policy and Strategic framework in place. This leaves

several MHM interventions being haphazard, sporadic, ad-hoc, uncoordinated and poor in

reach and depth. This affects the impact from different intervention spread all over the

country to address MHM. 

Being a young organization, IIEA is still resource constrained to meet the demand for MHM

interventions in the country. The donor base in country has continued to shrink hence

limiting IIEAs efforts to fundraise locally. This limits our reach geographically and also scale

up of promising interventions.

" B E I N G  A  Y O U N G  O R G A N I Z A T I O N ,  I I E A
I S  S T I L L  R E S O U R C E  C O N S T R A I N E D  T O
M E E T  T H E  D E M A N D  F O R  M H M
I N T E R V E N T I O N S  I N  T H E  C O U N T R Y . "

CHALLENGES FACED
D U R I N G  T H E  Y E A R
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SUCCESS STORIES
A . C R E A T E D  T H E  P E R I O D  E Q U A L I T Y  N E T W O R K  W H A T S A P P  A N D  F A C E B O O K
G R O U P S :

We have the IIEA WhatsApp and Mentorship groups. The Facebook group consists of 812 members while the WhatsApp group

consists of 61 non-government organisation member representatives

B . O N L I N E  T R A I N I N G :

TPEN members participated in IIEA online zoom trainings and policy campaigns during COVID 19 lockdowns. 30 Period Equality

Network members and grantees participated in the Safeguarding and evaluation for menstrual health trainings where they were

equipped with knowledge and skills to use in their work. 

 Sucessfully launched two projects and the CAO Jinja District appends his signature on a customised project launch board as a sign

of the offical launch of the BFSS project to promote perio positive schools and Tomorrow is Different project by AWDF

C . P R O J E C T  L A U N C H

D . C O V I D - 1 9  S T O R I E S  E - B O O K  L A U N C H :

IIEA participated in a webinar to launch the COVID-19 story E-book featuring experiences of young African women feminists in

relation to Sexual and Reproductive Health and Rights (SRHR) during the COVID-19 pandemic. Over 30 organizations participating in

the webinar and E-book were supported by Urgent Action Fund. IIEA’s team was part of the panel and shared deeply about period

poverty in Uganda and the aspects of mental health that emerged. The E-book [1] was officially launched and shared on the

website of Zamara Foundation with stories of young women. 
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A poster that was shared online with IIEA panellists and another one for the zoom meeting. 

Participants during the virtual sessions
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E . T R A I N E R  T R A I N I N G :

Successfully conducted a Training of Trainers for 18 community champions, 2 selected from the community around schools across

6 sub counties of Budondo, Butagaya, Buwenge, Busede, Buyengo and Mafubira in Jinja District. Trained champions shall mobilise

their community to participate in menstrual health related programs, meetings and sensitization events and provide accurate

information on menstrual health and management, address taboos and myths that are barriers and drivers of stigma, social,

religious and economic exclusion for girls and women in the rural settings. 

A  champion  delivering  MHM  session  to  a  group  of  p /6  girls  (the  rest  of  the  class

became  pupils )
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CONCLUSION OF SUCCESS STORIES
Girls shared on menstruation and why IIEA interventions are critical to continue looking out for the disadvantaged girls within

the community.

My name is Nairuba Resty 15 yrs. in P.6 Kyomya
primary school This is my first experience of
menstruation.I felt lower abdominal pain at
night and in the morning is saw blood flowing
from my vagina, I was so worried and terrified as
no one had told me about menstruation I was
living with my father and step mum whom I told
and she told me not to worry as she was going to
tell dad to buy me pads.

 When she told him he asked her if I was in a
boarding school to buy for me pads. I went
crying to my sister who provided me with 1 piece
of pad and 2 clothes and she encouraged me to
be using that for the meantime as she looks for
money to buy me more pads.

Nakuba Amina 16 years in P.6 from Kyomya primary school. (With
disability). I started my periods at 13 years, it was the most terrifying
moment in my life as no one had ever told me about it. I told my mother
about it and she gave me a cloth to use. Since then, I have been using
cloths yet my sisters can access pads from my uncle. Whenever I tell our
uncle to buy for me pads, he says he does not have money yet he buys for
my other sisters. In my opinion he neglects me because of the disability.

An interview with Magero Sylvia 14yrs in P.2 at Mafubira primary
school unit of Disability. My first-time experiencing periods, I was
12 years, it was at night and I was very scared since I had no idea
of what was happening, I cried throughout the night but feared
to wake up my parents. The following morning, I told my mother
who bought me pads. Apart from buying me pads and teaching
me how to use it, she did not explain to me what was happening,
this left me with a lot of questions in my head but I later hard it
from my friends. Till now I feel embarrassed discussing periods
because it is private.
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My name is Awori Sarah am 16 years in P.6 at Kyomya primary school. My first experience on menstruation was
horrible because it came with a lot of abdominal pain. I was ignorant about menstruation since no one had
ever told me about it. When I started, I cried and hard fear to tell my mother about it so I spent the whole day
in bed, refused to eat but later my sister saw blood stains on my bed. She went and told mummy who gave
me a rag to pad myself.
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CAPACITY BUILDING

The PCPA and LD departments mobilized the Period Equality Network members and grantees for trainings on Safeguarding and

menstrual health evaluation. The trainings aimed at building capacities of the TPEN grantees and members in developing risk

assessment/safeguarding policies and effective delivery of MH sessions respectively. 

A .  C A P A C I T Y  B U I L D I N G  A N D  I N S T I T U T I O N A L  S T R E N G T H E N I N G :

Mr .  Semakula  Henry  MoES  meeting  with  Casey  English

discussion  of  Flow  cups
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B .  B O A R D  E N G A G E M E N T S :

I IEA  Chairperson  visits  the  Kampala  Secretariat

Off ice .

End  Of  Year  Staff  Meetings



Meet the team

Lillian Bagala Helliot Opiem

Patricia Humura

Regional Director Finance Manager

Programme Officer,

 Communications and Policy Advocacy

Joweri Namulondo

Programme Officer,

 Leadership
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Meet the team

Susan Alubo Sarah Namumbya

Joyce Akello

Programme Officer, Economic Empowerment

& Gender.

Programme Officer, Menstrual Health

Education & Products.

Programme Assistant, Menstrual Health Education &

Products.

Betty Adeke
Administrative Assistant.
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PARTNERS:


