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School Project in Uganda

Deadline 14th May 2021

Background

We are an award winning, global leader in menstrual health programming,
research, advocacy and policy development, transforming girls’ lives through period
equality.

Irise’s vision is a world where everyone can realise their potential, unlimited by their
periods. We support young people and their communities in the UK and East Africa to
overcome menstruation related barriers- working on issues girls tell us are ways their
periods hold them back. We deliver practical programmes, undertake innovative research
and advocate for policy and practice change.  We believe that when we are led by women
and girls’ and informed by robust evidence, long lasting social change can be achieved. 

Our UK Aid Direct funded “Menstruation Friendly” School Project in Uganda pilots a
package to build the capacity of Ugandan schools and local government to support girls
during menstruation to help them stay in school and realise their full potential. The project
establishes sustainable access to menstrual products, gender sensitive school facilities and
puberty education alongside dismantling period shame through community engagement. It
supports 10 schools in and around Jinja Uganda over three years to become “menstruation
friendly” in close collaboration with local government.

The project built on previous evaluation that concluded that a community-led
approach that addressed the stigma was needed to achieve sustainable, long lasting change
for girls.

The project explored adapting REPLACE approach to the issue of menstrual health
and compared different approaches to measuring menstrual related absenteeism.

The impact of the pandemic

The activities and final evaluation of the project have been disrupted by covid-19. Our
implementing partner, Irise Institute East Africa (IIEA) partnered with local government to
deliver adapted support throughout lockdown and has worked with schools to ensure safe
reopening. IIEA also worked with the community champions involved in this project to
deliver an interim safeguarding strategy whilst schools were closed. The final evaluation will
need to consider the strengths and impacts of the intervention in this context.
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To enable comparison, the final internal evaluation of the project compares schools enrolled
in this project to the baseline from 9 new schools in new communities who are currently
being enrolled to receive this intervention (rather than comparing to baseline as was the
original evaluation plan).

Purpose and Objectives

The evaluator will assess the project’s success across the following areas:

● Perceptions and Practices; the lived experiences of girls

o Are girls more likely to realise their full potential and thrive as a result of the

project?

o To what extent has the project has improved girls school engagement,

including measures of absenteeism, performance and drop out?

o To what extent have schools have become “menstruation friendly” including

introducing new policy, low cost changes to school facilities and delivering

education?

o To what extent have teachers knowledge and ability to support girls has

improved?

● Structures and Stereotypes; the community, local and national systemic context

o To what extent have the social norms surrounding periods changed within the

school and wider community?

o An assessment of the impact of the REPLACE approach and its added value to

Irise’s intervention package.

o An assessment of how effectively local government, other influencers and

community champions have been empowered to lead change.

o An assessment of the long-term sustainability of “menstruation friendly”

schools.

● Data and dialogue; using our insights to further the global framework

o To what extent does the work addess key gaps in the current evidence for

effective, school based menstrual health projects?

o How has learning from the project shaped the work of others?

o An assessment of generalisable lessons learned from the project.

o Any relevant comparisons to other similar work

Suggested Methods

The methods will be agreed in discussion with the evaluator but can include:

- Secondary analysis of project datasets and review of internal reports

- Virtual interviews and focus groups with staff, stakeholders (and beneficiaries if

required)
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- Limited access to new datasets if required e.g. additional surveys could be completed

or local government data not already considered could be requested

Key Output

The evaluator will be expected to produce a final report which includes:

● An overview of the impact of the intervention across the three focus areas;

perceptions and practices, structures and stereotypes and data and dialogue.

● Independent recommendations for next steps.

● An analysis of Irise’s model and approach.

● A summary on the impact of the pandemic on the projects activities, outcomes and

learning.

Risk Assessment and Child Protection

UK Data Protection Law and Child Protection Legislation must be adhered to at all times. This

will require confidentiality and protection measures in the design and planning of any data

collection, data storage or reporting.

The consultant will be expected to abide by our safeguarding and data protection policies at

all times.

Timeframe and Budget

The total budget for the evaluation is £3,000. The work needs to be completed in June 2020.
For international candidates we anticipate that the exercise will need to be conducted
virtually. Ugandan based applicants may wish to budget for site visits as part of their plans.

Please indicate your predicted timetable and when you think you will be able to complete

the work. A final budget and timetable will be negotiated with the consultant.

Skills and Qualifications

- Strong knowledge of grassroots, community-led programming to address girls’ rights

issues in East Africa (ideally of menstrual health in East Africa).

- Monitoring and evaluation expertise

- A proven track record of undertaking similar evaluation exercises

- Demonstrable analytical skills and a string understanding if evidence based practice

- Excellent interpersonal skills & communication skills, both written and verbal

- Ability to deliver on tight time frames and meet deadlines

- An excellent understanding of child protection and demonstrable commitment to

safeguarding children and vulnerable people
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Application Process

Irise International welcomes a response to these Terms of Reference. Applications should

include:

1. A short statement with the consultants’ suggested approach, budget and timeline

2. A CV with a cover note highlighting relevant experience

3. An example of a similar piece of work you have completed

The full application may be sent via email by midnight on Wednesday 5th May to

info@irise.org.uk making “Independent Evaluation of MF Schools” the subject of the email.

Applications will be judged on the above.
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