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Terms of Reference-  

Building the capacity of small charities to deliver effective, community-led menstrual health 

projects in East Africa:  

Phase 1: Defining the Gap 

Irise International: 

Irise’s mission is a world where every girl can realise her potential unlimited by her period. We are 

an award winning, global leader in menstrual health programming, research, advocacy and policy 

development.  We deliver practical programmes, undertake innovative research and advocate for 

policy and practice change. We believe that when we are led by women and girls’ and informed by 

robust evidence, long lasting social change can be achieved.  

Background: 

Increased recognition of menstrual health as a key issue for girls across sub Saharan Africa 
creates a unique opportunity for small charities to partner with communities who want to become 
more menstruation friendly. Community involvement is essential in ending the shame and stigma 
that act as a barrier to effective and sustainable projects. Menstrual health projects also need to be 
adapted to the local context, including taking account of specific taboos or beliefs in the community.  
Small charities working in long term partnership with specific communities are well placed to 
catalyse this change and meaningfully build the community leadership required to develop effective 
interventions.  
 
 This project aims to help small charities deliver more effective and impactful menstrual 
health programmes in partnership with their communities. The first phase of this work ‘Defining the 
Gap” will identify key areas where small charities require additional support.  
 
Objectives: 

1) Assess the needs of a pre-selected groups of small charities and grassroots organisations 

running menstrual health projects using the framework below: 

UNDERSTANDING THE 
PROBLEM 
 
What is the stakeholder’s 
understanding of the problem 
they are trying to address? 
 
How do they define good vs 
bad menstrual health? 
 
What is the change they are 
trying to achieve? 
 
What data or evidence do they 
have to support this? 
 

FINDING A SOLUTION 
 
What does the stakeholder 
think will help the address the 
problem they have defined? 
 
How does their solution 
promote ‘good’ menstrual 
health? 
 
How does their solution create 
change? 
 
What data or evidence do they 
have to support this? 
 

DELIVERING IMPACT 
 
What challenges is the 
stakeholder encountering in 
practice when they deliver 
their solution? 
 
What has worked well, what 
has worked less well? 
 
What have they learnt? 
 
What do they think would help 
them increase their impact? 
 

http://www.irise.org.uk/


 
 

www.irise.org.uk 
Registered charity number: 1157722 

 

What data or evidence do they 
have to support this? 
 
 

 

2) Consult/review of reports and papers with/by pre-selected expert informants to develop 

consensus on current best practice using the framework below: 

UNDERSTANDING THE 
PROBLEM 
 
How should we define 
menstrual health? 
 
What are the key components 
of good vs bad menstrual 
health? 
 
What 
criteria/questions/indicators 
should be used to assess 
‘menstrual health’ at baseline? 
 

FINDING A SOLUTION 
 
What does an effective 
menstrual health solution look 
like? 
 
What must be included for it 
to be effective? 
 
How should it be delivered? 
 
How will it achieve change? 
 
How does the solution address 
or mitigate common 
challenges including ensuring 
sustainability and delivering 
impact? 

DELIVERING IMPACT 
 
How should impact be 
measured and tracked? 
 
What indicators are most 
useful in measuring 
progress/identifying issues? 
 
 

 

3) Identify the key gaps by comparing the assessment of actual practice with the expert 

consensus on current best practice.  

Deliverables: 

A short report summarising the assessment, consultation and the key gaps identified. 

The report should be fully referenced, proofed in full and written in plain English. 

Timelines: 

Summary of discussions and preliminary gap analysis Monday 28th September 

Final Report Friday 9th October 

 
Budget: 

The total cost must not exceed £2,000. These costs must include VAT and this should be detailed in 

your quote. 

Consultant Profile: 

- Must be able to start immediately and complete the work on a short timeframe 

- Experience and expertise in menstrual health 
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- Experience conducting similar processes and writing similar reports 

- Good knowledge and understanding of existing studies of menstruation in East Africa and 

beyond 

- Ability to deliver on tight timeframes, meet deadlines and write in an accessible style for all 

audiences 

Application Process: 

Please share your CV, a quote and an example of previous work with info@irise.org.uk by 5pm on 

Wednesday 16th September making “Defining the Gap Consultancy” the subject of the email. 

Contact information: 

All queries can be submitted to info@irise.org.uk 
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