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Chair at Irise Institute East Africa 

Expenses The Chair is eligible to claim reasonable expenses incurred whilst 
discharging the responsibilities of the role. They are not eligible to 
receive financial remuneration for their time or financial benefits 
from their involvement in the organisation. 

Time commitment The board should meet at least quarterly with occasional additional 
meetings. The Chair should also have regular meetings with the 
Regional Director and occasionally represent the organisation at 
meetings and events with key external stakeholders. 

Reporting to Board of trustees 

Term 3-5 years 

 

Irise’s vision is a world where all women and girls can realise their potential, unlimited by 

their periods. We deliver practical programmes, undertaking innovative research and advocating for 

policy and practice change. We believe that when we are led by women and girls’ and informed by 

robust evidence, long lasting social change can be achieved. 

Purpose of the role 

The Chair holds the Board and Staff to account for Irise’s mission and vision, providing 

inclusive leadership to the Board, ensuring that each board member fulfils their duties and 

responsibilities for the effective governance of Irise Institute East Africa (IIEA). The Chair also 

supports, and, where appropriate, challenges the senior leadership team, ensures that the Board 

functions as a unit and works closely with the entire executive team to achieve agreed objectives. He 

or she will act as an ambassador and the public face of the organisation in partnership with the 

Regional Director. 

In particular, our new Chair will work with our new Regional Director to significantly grow 

the impact of the organisation over the next five years, including supporting the development and 

implementation of a new IIEA specific strategic plan, strengthening governance in preparation for 

growth through the recruitment of new board members to IIEA and through building the 

institutional values, processes and policies with close collaboration with staff and board.  

Principal Responsibilities of the Role include: 

Strategic Leadership- working with staff and other board members to ensure the organisation has 

the maximum positive impact on the lives of women and girls, including ensuring clear strategic 

direction, appropriate resource mobilisation plans, regular review of major risks and robust systems 

for financial accountability. 

Governance- developing the capability of the board including regularly reviewing the skills and 

experience on the board and ensuring that the right balance of knowledge, skills and experience are 

represented, working within the agreed policies of the organisation, encouraging positive change 

and, when necessary, resolving any conflicts on the board.  
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External relations- acting as an ambassador for the organisation and our cause, including bringing 

now relationships and opportunities to the organisation and using professional networks to support 

the organisation’s growth. 

Efficiency and Effectiveness- chairing board meetings and bringing objectivity to the decision making 

process, working closely with the Regional Director to ensure meetings are well planned and 

meaningful and monitoring decisions that are taken to ensure they are implemented.  

Relationships with Staff- building a strong, effective and constructive working relationship with the 

Regional Director, supporting them whilst recognising the boundaries between the roles and 

conducting an annual appraisal and review of their renumeration alongside ensuring they receive 

appropriate opportunity for professional development.  

Resource Mobilisation- working with the Regional Director to ensure the organisation has the 

resources it needs to realise its strategic objectives. 

Person Description: 

Personal Qualities:  

• Demonstrate a strong and visible commitment to Irise’s cause 

• Demonstrate tact and diplomacy  

• Strong networking capabilities that can be used for the benefit of the charity 

• Able to commit the time required to perform the role well including occasional travel and 

attending events or meetings out of hours 

Experience: 

• Experience of senior leadership and governance within the NGO sector 

• Experience of change management and organisation development 

• Embedded in the NGO sector within Uganda and/or the women’s empowerment movement 

Knowledge and skills: 

• Strong leadership skills 

• Experience of addressing girls’ rights issues in East Africa 

• Broad understanding of the NGO sector in Uganda including legal, financial and governance 

issues. 

How to express your interest: 

Please email emily@irise.org.uk with your CV and a short explanation of why you’d like to join our 

team and help us create a world where no girl is held back by her period.  
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